
DANG BO TINH BINH DINH 
BANG iiy KHOI DOANH NGHItP 

S8 24-HD/DUK 

BANG CONG SAN Wel' NAM 

Binh Dinh, ngay 28 thang 3 niim 2022 

HIRING DAN 
mOt s6 nepi dung cy the ye ding tic quy houch can 136 

Thkrc hien Ke hoach 56 17-KH/TU, ngay 21/02/2022 dm Ban Thuemg vu 
Tinh ny thvc hien ding tac quy hoach cac chat danh can b0 lanh dao, quan 15,  va 
Huang dAn sec) 08-HD/BTCTU, ngay 10/3/2022 dm Ban T6 chuc Tinh üy Hugng 
clAn mOt sek nOi dung ckt the ve ding tac quy hoach can b0; Ban Thuomg vu Dang üy 

Doanh nghiep tinh hugng clan mOt se, nOi dung cu the ve ding tac quy hoach 
can b0 nhu sau: 

I- MUC DiCH, YEU CAU 

Nang cao hi'eu qua cong tac quy hoach can b0; bao dam skr chuyen tiep lien 
We, yang yang glib cac the he, chn Ong xay dung dOi ngti can bo lanh dao, quan 

the cap, nguai Ong dAu du pham chat, nang lvc va uy tin, ngang tAm nhiem 
gan 136 mat thiet voi can b0, dang vien va ngueii lao Ong. 

Quy hoach can b0 la mOt khau quan trgng, nhiem vv thuemg xuy8n nham 
phat hien sem ngu8n can b0 c6 phAm chat, nang lvc, uy tin, c6 trien vong phat 
trien de c6 ke hoach dao tap, bai clueing, luan chuyen, b6 nhiem, tao nguan can b0 
lanh dao, quan lY cac cdp. 

Vic xac dinh tieu chuan, co cdu, s6 lugng, chive danh quy hoach, dkr bao 
nhu cAu sir dung can b0 phai xuat phat tir tinh hinh dOi ngii can b0, yen can nhiem 
vv chinh tri eüa ea quan, don vi trong nhiem va dinh huong nhiem 	tip. 

Ra soat, danh gia than din ngutm can b0 truec khi dua vao danh sach gied 
thieu nhan skr quy hoach; bao dam chat che, clan cha, khach quan, c8ng bang, ding 
tam, cong khai, minh bach, dung quy trinh, thAm quyen. 'Chong de xuat, phe duyet 
quy hoach nhcmg truang hop khOng bao dam tieu chuan, dieu kin. 

Thvc hien phuung cham quy hoach "Ong" vã "met"; hang nam danh gia, ra 
soat de kip thin diva ra khoi quy hoach nhang can b0 khong dap img tieu chuan, 
dieu kien, kh8ng hoan thanh nhiem vv, vi pham quy dinh cüa Ding, Phap lust cüa 
Nha nuerc; b8 sung \Tao quy hoach nheing nhan t6 mai tir ngutm nhan skr tai ch8 
hoac nguen nhan skr tic nui khac âü lieu chuAn, dieu kin, c6 then vong phat trien. 
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II- MOT SO VAN DE CAN QUAN TAM TRONG THVC HWN CONG TAC QUV 
HOACH CAN BQ 

1. Nguyen tic 

Bao dam nguyen tac Dang tMng nhat lath dao cong tac can be va quan ly 
dei nga can be; titre hien nghiem nguyen tac tap tiling danchü, quy dinh cüa 
Deng, phap luat cüa Nha nu6c; bao dam chat che, dong be, lien thong, cong khai, 
minh bach trong deg tac quy hoach can be. 

- Day manh viec phan cap, phan quyen teen co so neu cao trach nhiem cüa cac 
cap Uy, te chat (tang, tap the lath dao co quan, dun vi, nguori dung dau, di doi veri 
tang cueing kiem tra, giam sat trong cong tac quy hoach can be. 

- Coi tong chat lucmg, khong vi se luemg, co eau ma ha thap tieu chuan; bao 
dam can doi, hai hoa, hop 1Y, lien thong gitra cac khau trong clang tac can b0; gitia 
quy hoach voi dao tao, bei throng; giera danh gia vexi quy hoach, dieu dOng, luan 
chuyen, be nhiem va sic thing can be; gift can b0 quy hoach veri can be throng 
nhiem; Oita nguan can be tai che v6i nguen can be tit nth khac, deng th6i, quan 
tam lath dao, chi dao va có bin phap hieu qua a phan dau thgc hien co eau ba de 
tu'ei (khoang each glib the dO tuei la 5 nam), tY le can be tre, can be nil, can be 
ngueri dan t'Oc thiau se trong quy hoach cAp 6y, ban thuemg vi cap üy, cac chirc 
danh lath dao, quan pha hop voi timg co quan, don vi. 

Quy hoach cap üy cac cap phai gat viari quy hoach lath dap, quit 12; thy guy 
hoach the chat danh cap ily lam co ser d quy hoach cac chicc danh lAnh ciao, quan 
ly; quy hoach cap duesi lam co s& cho quy hoach cap tren. 

Chi quy hoach chire danh cao hcm, m& chIrc danh lath dao, guar' IY quy 
hoach khong qua ba can b0, met can be quy hoach khong qua ba chirc danh & ding 
cap. Khong thoc hien deng tilted quy trinh be sung quy hoach veri quy trinh be 

thieu üng eft vao met chfrc danh lath dao, quan 1. Yiec thgc hien quy 
trinh be nhiem, gieri thieu tirng Cu vat eh& danh quy hoach chi dugc thvc hien sau 
khi phe duyet quy hoach it nhat 3 thang. 

2. RA snit, danh giá nguOn can bc) Ara can 13§ truirc khi dua vas) quy hoach 

Cac cap ty, t chirc dang, co quan, don vi phai tien hanh ra soat, danh gia 
nguen can be va can be theo you CALI sau: 

2.1. VA ra soat, dcinh gill nguan can be) 

Teen co sey tinh hinh dOi ngii can be, yeti cau nhiem vi chinh tri dm co quan, 
don vi trong nhiem ky va dinh huemg nhiem tip theo; chi dao ra soat„ cloth gia 
nguen can b0 throng nhiem theo co eau, so luong, tieu chuan, dieu kin de chuan 
bi nguen than str truck khi tien hanh cong tac quy hoach can be. 
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2.2. Ddnh gid can b3 theo Sc Witt chi sau 

Pharn chat chinh trj, dao ctfrc, lei seng, fink te chirc, IcY lust va viec that 
hi'en the quy dinh ve trach nhiem nen gucmg dm can be, dang vi8n. 

Nang Ikrc ding tac: KM qua, hieu qua c6ng viec; mde de hoan thanh chat 
trach, nhiem va duce giao. 

Uy fin: Ket qua danh gia can b0 yang nam cüa cap có tham quyan va k8t 
qua lay phieu tin nhiem theo quy dinh (nu c6). 

Chieu huong, trian vcng phat trien: ICha nang dap Ang you can nhiem vi 
theo chire danh quy hoach. 

3. Thyrc h4n phuang chain quy hoach "Ong" irk "mar 

- Quy hoach "dOng" la dinh ra soat, be sung, dial' chinh a dua ra khoi quy 
hoach nhang can 1)0 khong con do fiat chuan, dieu kin; khong hoan,thanh nhiem 
va, vi pham quy dinh 	Dang, phap lust oh Nha nuoc hoac uy tin thap va kjpthbi 
b8 sung vao quy hoach nhang can b0 c6 pham chat, uy tin, trien vcng ph& trien. 

Quy hoach "mer" là khong khep kin trong timg co quan, don vi ma can mer 
reng nguon can be tü nai khac de dua vao quy hoach nhcmg can bo dap ung tieu 
ehuan, dieu kin va you can nhiem vi dm co quan, don 4 

III- NQI DUNG QUY HOACH CAN BO 

1. Chat danh, did tulyng quy hoach 

1.1. Chile danh quy /ouch 

Cac chirc danh cap Ay nhiem ky 2025 - 2030 dr tinh den co sec, bao gem: 

Cac chirc danh thuOc din Ban Thuemg vi Tinh Ay quan ly. 

Cac chdc danh thuOc din cac cap Ay, te chive dang, tap the lath dao co 
quan, don vi true tie') quan ly. 

Se lugng chIrc danh quy hoach lanh dao, quart 1Y: 

MOt chive danh lath dao, quan lY quy hoach khong qua 03 canb0. 

Vi clki: Theo quy dinh, Ban Te chive Dang Ay Mei có 02 ph6 truang ban, se 
lugng quy hoach toi da se IA: 02 dong chi nhan \Teri 03 thi tôi da la 06 ngueri. 

MOt can 130 quy hoach khong qua 03 chfrc danh a cAng met cap phe duyet 
quy hoach (kitting bao gem chive danh üy vien ban chap hanh, Ay vier' ban thuerng 
va, Ay \deo Ay ban kiem tra cap üy cac cap). 

1.2. Did twvng guy hoach 

- Di yeti Thing iry Khai doanh nghi&3 

Quy hoach cac chase danh fly vien Ban ChAp hanh, fly vien ny ban Klein 
tra, Uy • vial Ban Thuerng vA, Bi thu, Pho Bi thu Dang Ay. 

+ Truong, ph6 cac ban xay dkmg dang 
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- DJ1 	cac td cider cc so clang 

Quy hoach the chic danh Cry vien Ban Chap hanh, Cry vien Cry ban Ki8m 
tra (nett c6), Cry vien Ban Thuerng vu (nu co) BI thu, Pho BI thu cap 

D6i vai cac chic danh cap truemg, cap 'ph() cüa doanh nghiep Nha nu6c 
thirc hien theo huong clan cna cap tr8n theo nganh d9c 

2. Thant quyen phe duyet quy ho#ch 

Ban Thuimg vu Tinh iiy phe duyet guy hoach ck chirc danh thueoc din Ban 
Thuang vu Tinh ày guan IY. 

Ban Thuang vi Dang Uy 1th6i phé duy'et guy hoach doi \Teri cac chirc danh 
thus& tharn guyan guan1y.  theo phan cap guan15/ can b0. 

Cac cap ày ca se phe duyet guy hoach cac chlic danh thuOc tham guy& 
guan 1St càa minh theo guy dinh v phan cdp guan ly can b0. 	• 

Thai gian thAnt dinh, phe duyet guy ho#ch 

Trong tiled han 30 ngay lam viec k tir khi nhan duce ter trinh, 116 sa than sr 
cAp c6 tham guy'en phai xem xet, phé duyet guy hoach theo tham guyen. Truang 
hop can thiat, cap c6 tharn guyen có the keo dai thoi gian nhung khong qua 15 
ngay lam viec. 

Quy ho#ch chtic danh cao hon 

Chi guy hoach can b0 vao chic danh cao han, killing guy hoach chic vii dang 
dam nhiem. 

Vi dp: 

Diing chi Nguygn Van A hien la Cry vien Ban Thuemg vg Dang ày KW& 
nhiem ky 2020 - 2025, khi guy hoach nhiem kST 2025 - 2030 se khong giori thieu 
d6ng chi Nguien Van A vao guy hoach chic danh Cry vien Ban Thuong vp Bang 
ày Khai ; nen clang chi Nguien Van A c6 du lieu chuan, diau kin, thi gith thieu 
dimg chi Nguy8n Van A vao danh sach guy hoach chat danh Pith BI thu hoac Bi 
thu Bang fly Kh& nhiem kY 2025 - 2030. 

5. Quy ho9ch cap fly gAn voti quy ho#ch the chat danh faith 4o, quail ly 

Lay guy hoach cac chirc danh cap ily lam ccr sO de guy hoach ck chirc danh 
lanh dao, guan bao dam ding b0 ved cac chil twang, guy hoach cila Bang ve b6 
tri can b0. 

Vi dp: 

Dtmg chi Nguy8n Van B hien la Cry vien Ban Thuemg vv Bang fly nhiem ky 
2020 - 2025, nu dugc gioi thieu guy hoach chic danh Ph6 BI thu Bang ày nhiem 
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kSi 2025 - 2030 va dap Ung tieu chuAn, dieu kien, thi c6 the xem xet, gi6i thieu quy 
hoach hai trong ha chirc danh: BI thu Dang fly (di tucmg 2) nhiem k5/ 2025 - 2030, 
Giam dec, hoc Teng giam dee cong ty nhiem kS,  flap theo, hoc chirc danh lanh 
dao, quan 1ST khac theo quy dinh. 

Phiro'ng phap, thbi diem, hien Itre quy ho#ch 

6.1. Nhiem ki guy hooch 

Quy hoach cho met nhiem kji va dinh hugng cho nhiem kjf U dep. 

Xay dung quy hoach can be nhiem k57ke tip dugc thgc hien met Mn vao nam 
thd hai cüa nhiem kS,  dai Wei dang be the cap. 

Hang nam, den hanh ra soat, be sung quy hoach cüa nhiem kST hien tai va 
nhiem kST Ice tiep trong quS, I va bao cao kat qua phe duyet quy hoach trong quST II, 
cham nhat thang 6. 

(Trteang hgp ra socit, bá sung guy hogch Ian tide 2 trong nam phai bcio cao it 
nheit sau 30 ngay lee' tie ngay chew ccip c6 thatn guye'n guye't clinh phe duyet guy 
hogch) 

6.2. Hien hec guy hogch 

Quy hoach can be c6 hieu luc uir ngay cap có thArn quyen 	ban hanh guy& 
dinh phe duyet. Quy beach hat hieu luc khi can be dugc be nhiem, bau vao chdc 
danh quy hoach hoc din ra khoi quy hoach hoc ket th6c nhiem kSi theo quy dinh 
ctla chuc danh quy hoach. 

Tien ehuan, dieu kien, do tall 

7.1. 14 deo chwin, ditu kien 

Tai then diem xem xet, phe duyet quy hoach, nhan sr phai co ban dap ung ck 
tiou chuan sau: 

- Ve trinh dO chuyen mon: Phai c6 bang tot nghiep chuyen mon, nghiep vu 
tucmg ung ved chit danh be nhiem. 

- Ve trinh dO 15,  luan chinh tri: 

+ Can be' quy hoach cac chirc danh thuOc dien Ban Thug/1g vu Tinh fly quan 
1)2 phai dap img cac tieu chuan 1Y luan chinh tri tucmg (mg cda chirc danh b6 
nhiem, giei thieu ung cu. 

+ Cac dei tugng quy hoach  có the chin dam baO tieu chuan luan chinh trj 
nhtmg sau khi dugc quy hoach phai c6 ke hoach dao tao, bei dueng de hoan thien 
tiou chuAn15,  luAn chinh tri theo quy dinh. 
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7.2. VE d'O IuJi 

Can bo clugc guy hoach nhiem ket  tip phai dil tu6i &Ong tk 2 nhiem ky tit 
len, it nit& phai trgn 1 nhiem kY k tip do (60 thang). Khi ra soat, bo sung guy 
hoach hang nam cho nhiem ky hien tai, can 130 dim vao guy hoach phai con dü tuoi 
ding tac it that tir 72 thang tro: len. 

7.3. Thai diem tinh tugi quy hooch 

Ke thira each tinh uteri di'em dirge guy dinh tai Chi thi s6 35-CT/TW, ngay 
30/5/2019 cila BO Chinh tri, cu the: 

DJi vol guy hogch nhiAin kY kA tap: 

Thai diem tinh tu6i guy hoach cac chirc danh lanh dao cap ay nhi'em kY 2025 
- 2030: Cap co se' thang 4/2025; cap huyen và tucmg ducmg thang 6/2025; cap firth 
thang 9/2025. 

Di yeti ra soat, bó sung guy hogch: Tu6i ra soat, 116 sung guy hoach cho 
nhiem kj,  hien tai bang tuoi nghi him thyc te cila can b0 theo Nghi dinh so 
135ND-CP, ngay 18/11/2020 dm Chinh phll tit di tuai cila can b0 tai then diem ra 
soat, b6 sung guy hoach phai con it nhat 72 thong dOi vOi doi tugng 1 va con it 
nit& 02 nhiem kY (120 thang) d6i vOi dai tucing 2. 

D6i vied can 1)0 nit thuOc dai tugng dugc•nghi him a dO tutii cao hcm theo 
guy dinh ella Dang, phap 1114 cua Nha ntrac, thi tuoi guy hoach dirge xac dinh theo 
dO tuoi dirge guy dinh va thgc hien nhu phuong phap neu tren. 

(Co Phy lye 1 vg xac dinh hi& quy hooch deli vai cac chive danh cy thg 
kern theo). 

8. Ye do, luvng va co • eau 

8.1. He so 

H sO guy hoach cap us', ban thuong vii cap u$IT va uy ban kiem tra cac cap tir 
1,0 - 1,5 lan so voi s6 lugng theo guy dinh. 

Vi di: 

Dang b clang ty A dirge the dinh so lucmg ay vien ban chap hanh là 15 d6ng 
chi; ay via ban thuiyng vi la 5 (long chi; so lugng ay vien fly ban kiem tra la 5 
&mg chi. 

8.2. So !won quy hooch tai da sg M 

lily vien ban chap hanh: 15 Sing chi than yen he s6 1,5 thi tOi da la 22,5 
ngtreci lam tr6n thanh 23 ngued 

fly vien ban thuang vu:  5 clang chi than voci h sa 1,5 thi t6i da la 7,5 
ngtrai, lam ton thanh 8 ngueri; 
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Uy vien tJ)  y ban Kim tra: 5 dang chi nhan \Teri h sa 1,5 thi t6i da la 7,5 
nguai, lam ton thanh 8 ngueri; 

8.3. Cc cu 
, • , 

Phan Mu co cau, ti le quy hoach cap ily cac cap theo huemg: 

Dai voi Dcing üy Khai Doanh nghi:dp 

Can b0 tre clued 40 tuai dEn tir 15% tit Len 

Can b0 na tilt 25% trer len; phai c6 can b0 nit trong quy hoach cac chirc danh 
cap ày, lanh dao, quan ly. 

Di voi cac tá char ca so.  clang 

Duai 35 tuai: Khong clued 15% 

+ Tir 35 -50 tu6i: Khoang 55 -60% 

Troll 50 tuai: Khoang 20 - 25% 

+ Can b0 nit: Phan dan ti le khang dueri 15% trong quy hoach cap ay, ban 
thuang \Tv cap 

9. Quy trinh ya ha sr quy houch 

9.1.Quy trinh quy hooch 

Quy trinh quy hoach gam 2 quy trinh: (1) Xay thing quy hoach can b0 nhiem 
ke tip tilt nguon nhan sr tai chii. (2) Rd sok, bã sung quy hooch can b0 hang 

nam tilt nguon than sg tai cha' hoac tilt nguan nhan srà nui khac. 

DOI voi quy trinh nhan str quy hoach cac chirc danh lath dap, quan lY thuOc 
din Ban Thuemg vii Tinh ay quan Thuc hien theo Pho luc 2. 

- Dai veri cac chat danh lchac theo phan cap quan 132 can b0: Cac cap ày, t6 
chive clang, tap the lath dao co quan, don vi can dr vao Phv lye 2 a quy dinh cu 
the cho pith hop. 

HOi ngh1 can b0 chil chat (buck 3 dila quy trinh xay dung quy hooch can ba 
nhlOn kj ki flip tIc nguan nhcin sc toi chi; vie buoy 2 cUa quy trinh ra soát, b a sung 
quy hooch hang nam) chi duqc tien hanh khi c6 it nhAt 2/3 sa ngueri ducc trieu tap 
có mat. 

9.2. Ha so' nhan sr quy hooch 

Thgc hien theo Phu luc 3. Trong do: 

- H8 so nhan su de nghi phe duyet quy hoach cac chirc danh bi thu, ph6 bi thu 
cap ay trvc thuOc Tinh ày giti ve Ban To chat Tinh Cry tong hop, tham dinh trinh 
Ban Thuang Iry Tinh Cry xem xet, phe duyet. 
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- He so nhan sr de nghi phe duyet quy hoach ck chive danli bi thu, pho bi thu 
cAp ày tivc thuec Dang ày Khei givi ve Ban Te chive Dang ily Khei ding hop, thAm 
dinh trinh Ban Thuong vii Dang ày Khai xem xet, phe duyet. 

III- QUANI IS VA St DUNG QUY HOACH 

tang khai guy hoach 

Danh sach can be duce cap có tharn quyen phe duyet quy hoach hoac dim ra 
kh6i quy hoach duet thong bao ding khai trong cap ay, to chat dang, tap the lanh 
dao va nguen &mg dau co quan, don vj, cá nhan c6 lien quan biet, quan 1, sir dyng 
quy hoach. 

Quin Ly quy hoach 

Can dr vao ket qua phe duyet quy hoach can be, cac cap ay, ta chive dang, top 
the lath dao co quan, don vi co trach nhiem: 

- Xay dung Ice hoach vá t .6% chive thkrc hien c6 hieu qua .viec dao tao, bei 
du'erng, it luyen, thit thach, luan chuyen, dieu dOng, be nhiem can bei quy hoach 
dap (trig you cau nhiem vu chinh tri càa co quan, don vi. 

- Dinh 14 hang Mm, cap fiy, M chive dang, tap the lath dao co quan, don vi va 
nguen ding Mu co quan, don vi c6 tech nhiem lath dao, chi dao viec ra soat, danh 
gia chat ltrong, co call nguen can be trong quy .hoach de kip thfri dieu chinh, be 
sung quy hoach theo quy dinh. 

Cic truirng hyp dung nhien ra khoi quy hunch 

Can b0 dã tir tran, can be qua tutn quy hoach hoc bi cap có tham quyen thi 
hanh kST luat tir hinh that khien trach trer len (dei voi cá nhan) hoe ket luan khong 
bao dam lieu chuan chinh tri càa chive danh quy hoach thi cap co tan quyen phe 
duyet quy hoach ban filth,  guy& dinh dug can be do ra khOi quy hoach 'thong phai 
thkrc hien quy trinh b6 phiu theo quy dinh. 

Depi Arai can be bi thi hanhk5r luat, sau khi quyat dinh thi hanh kSt luot het hi'eu 
lye theo quy dinh eUa Dang, phap luat cüa Nha nuere, cap co thArn quyen co the 
xem xet viec quy hoach theo quy dinh. 

IV- TO Gift THI1C HIEN 

D6i vii cac truemg hop da duot cap c6 thank quyen phe duyet quy hokh 
cila nhiem 1(5/ 2020 - 2025, tnxec theri diem Ban Thuerng vi,i Tinh ay ban hanh Ke 
hoach s 17-KH/TU, ngay 21/02/2022 ve dux hien cling tac quy hoach cac chive 
danh can b0 lath dao, quan 15,  thi quyet dinh quy hoach van con gia 

Can dr Ruing clan nay cac cap ay co se clang xay dung k hoach trien khai 
thkrc hien cap minh va chi dao, huang clan cap du6i thkrc hien. 
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Giao Ban Ta chirc Bang ay Khei chit tri, phei hyp vai ck ban caa Bang ay 
Khei, huemg dAn, don dee, kiem,  tra thyc hien va ding hcm, thAin dinh trinh Ban 
Thutng vy Bang ay xem xet, quyet dinh. 

Then gian thyc hien: 

CAp ca ser thyc hien xong fru* ngity 30 fining 4 nam 2022; 

Bang ay Khei thyc hien xong fru* ngay 30 thting 5 nits m 2022. 

, 5. Huang dAn nay (kern theo cac phi lyc) có hieu lye  k tit ngay ky vã thay 
the ck huemg dAn tusk day. 

Trong qua trinh thyc hien nu c6 gi vuang mac, de nghi phan anh ve Ban 
Thuang vy Bang ay Khei (qua Ban Ta ch&c Dang 14y Khai) de hmang dAn thyc 
hien theng nhAt. 

Nai nhan: 
- Ban T6 chat Tinh Uy (b/c), 
- fly vien BTV DUK, 
- Cac ban DUK, 
- Cac chi, clang b6 ca SO, 
- Lint VP, BTC DUK. 





Pin LC 1 
TUONG Gilt TT-HSU QUY ROACH 

o Huang dein sa 24-HD/DUK, ngay 28/3/2022 
ctia Ban Thuang vy Ding üy Khai) 

Cac chat danh thui)c din Ban Thuirng vy tinh uy quan Iy (Thkrc hi8n 
theo Phu lac 1A, 1B kern theo K8 hoach s6 17-ICH/TU, ngay 21/02/2022 ciia 
Ban Thuimg vg Tinh ay thkrc hi8n ding Mc quy hoach ck chgc danh can b0 lath 
dao, quan 

Cie chtit danh thut)c din Ban Thtrirng vy Bang fly KhOi (wan 157 
2.1. Chi, eking bj ca sit trong doanh nghiep nha nut 
+ Nam sinh tit thang 4/1968 tra lgi day. 

+ Nir sinh tIe thang 01/1969 tra lai day. 
Vi dy 1: Dang chi Nguy8n Thi A (nil), sinh thang.  10/1972, thi yu6i nghi 

thkrc t8 theo Nghl dinh 135 la 58 tuoi 4 thang - 53 tuOi 3 thang (tuoi tai thed 
diem Si  h& cap xã thang 4/2025) = 5 nam 01 thang eking tk (neu tinh sinh thang 
12/1971, thi thi8u 04 thang). 

Vi dy 2: Bang chi Nguygn Thi B 	sinh thang 02/1972, thi tu6i nghi huu 
flax tie theo Nghl dinh 135 la 58 tuoi 4 thang - 53 Med 3 thang (tuoi tai thed diem 
dai hOi cap huy"8n thang 6/2025) = 5 nam ding Mc. 

2.2. Chi, thing be ca sit trong doanh nghiep do Nha nwac din gift 50% 
von alit' le tra xuang 

Can dr &rang dan nay cap fry chü dOng xay dkrng k hoach than skr phU 
h9p vori tinh hinh thgc tá cda don vi va quy chE ph& hgp voi hoi &Ong quan trl, hoi 
diing thanh vi8n, giam d6c cong ty. 
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PHI; LVC 2 
NI-IAN SI/ QUY HOACH CAC CHOt DANH 
Hwang clan sa 24-HD/DUK, ngay 28/3/2022 

cita Ban Thwang vy Dang ity Khai) 

I. QUY TRINH XAY DUNG QUY HOACH CAN BQ NHISM Kt 2025 - 2030 

Cie chirc danh thui)c din Ban Thuirng vy tinh fly cyan 157 (Thkrc hien 
theo Phis lac 2 kern theo Ke hoach sé 17-KH/TU, ngay 21/02/2022 dm Ban 
Thuemg vu Tinh ay that hien deg tac quy hoach cac chat danh can b0 lath dao, 
quan 

Cic chit danh thu§c din Ban Thuirng vy Bang fly Khi quãn 157 

2.1. Dal vol th char co ser thing co ban thwong vy 

But 1: Chuan bi nguan can ba clv 	gidei thilu quy hogch 

Can ca.  Huemg dan se 24-HD/DUK, ngay 28/3/2022 cila Ban Thuong vi 
Dang ay Khei ve thuc hien cong tac quy hoach cap ay, troll co se( tinh hinh dOi ngil 
can b0 va you catty  nhiem vn chinh caa co quan, don 	the cap ay clang true 
thuOc Dang ay Khoi thkrc hien cac cong viec sau: 

Xfiy dung Ice hoach tri6'n khai cong tac quy hoach can be caa co quan, 
don vi minh. 

Tian hanh ra sok, danh giá nguen can be d dkr kien danh sach nguen 
nhan sr co ban dap Ung lieu chuan, dieu kin quy hoach  ck chirc danh lath ciao, 
quan ly cila co quan, don vi minh. 

But 2: Hai nghi ban thtreeng vy (lan 1) 

Tren co ser bao cao caa ban chuyen mon ve: 

Ke hoach trian khai ding tac quy hoach cant)* dm co quan, don vit. 

Danh sach nguen nhan skr co ban dap ung tieu chuan, dieu kien d trinh 
cac hei nghi xem xet, that.  hien, gith thi'eu quy hoach. 

Thanh phan: Tap the ban throng vii 

Btrerc 3: To chic hai nglzi can be) chit chat dl lay 35 kiln phcit hiln, 	thiett 
nguan guy hooch (bang phieu kin). 

Thanh phcin: Cac ding chi dy vien ban chap hanh chi, dang be CO sth bi thu 
ck chi be true thuOc; truth-1g cac phong (ban), cac don vi tnsc thuOc tai doanh 
nghi'ep, chi) tich c'Ong doan co sec, bi thu doan thanh mien co sec 

Nguyln tac ltra chon, giai 	Nhan skr dug lkra chon, giói thieu phai dat 
ti le phieu dong Y it nhat tir 30% trO len so voi tong so nguth co mat de dua vao 
danh sach gied thieu 0 buoc sau. 
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Buoy 4: Hai nghi ban chap hanh 

Tren ca sà kat qua gieri thieu nhan sr a buoy 3, Hi nghi ban chap hart tien 
hanh thao luan va Oen thieu nhan sr quy hooch (bang phiau kin). 

Thanh ph an: Cac dang chi trong ban chap hanh. 

Nguyen fac Iva ch9n, giói thieu: Nhan su duqc Iva chon, giói thieu phai dat 
ti 1e phiau dang Y it nhat ten 50% so vai tang sa ngueri có mat da dim vao danh 
sach gied thieu a buoy sau. 

Built 5: Hai nghi ban thwang vy (lan 2) Thao luan va bieu guy& nhan sic. 

Can cir vao ca eau, s luong, tieu chuan, diau kien, d& ttrong, do tu6i, tile  
can b0 tre, can b0 nil, can b0 ngueri dan tOc thieu sa theo quy dinh; citing thin, ten 
ca se( tinh hinh dOi ngil can b0, yeu cau nhiem vo chinh trj ciia ea quan, dan 
kat qua gioi thieu nhan sv a bulk 3 vã butc 4, tap tha ban thuerng vu tian hanh 
thao Klan va biau quyat gieri thieu than sv (bang phiau kin) de dim vao danh sach 

nghi phe duyet quy hoach. 

Thanh phan: Tap the' Ban Thuong vu 

Nguyen titc hfa chon, gioi thieu: Nhan sv  ductc lva chon, gi&i thieu phai dat 
ti 1e phiau dang Y it nhat tren 50% so veri tang sa nguai duqc trieu tap va lAy tir 
ten xuong cho do sa lucmg theo quy dinh. 

Truong hop có tir 02 ngueri trer len có s phiau bang nhau tren 50%, thi giao 
cho nguai dung dau xem xet, quyat dinh Iva chon nhan sv. 

2.2. Did yeti ta char co so eking có ban chap ?tan!: (khong có ban thultng vy) 

Butt 1: Chuan N nguan can ba ay kiln glut thieu guy hogch 

Can cir Hudmg can sa 24-HD/DUK, ngay 28/3/2022 cua Ban Thuarng vu 
Dang ày Khai va thvc hien c8ng tac quy hooch cap Uy, ten ca so tinh hinh doi ngU 
can bo va yeu eau nhiem vu chinh tn ciia ca quan, don vj, cac cap fly clang tivc 
thuOc Dang Uy Khai thvc hien cac ding vie sau: 

Xay chmg ke hooch trian khai ding the quy hooch can b0 cila co quan, 
don vi minh 

Tian hanh ra sok, danh giá nguan can 1)0 6 dv kian clanh sach nguan 
nhan sv ca ban dap Ong tieu chuan, diau kien quy hoach cac chirc danh lath dao, 
quan 132ciia ca quan, dan vi minh. 

But 2: Hai nghi ban chap hanh (Ian I) 

Tren co so bao cao dm ban chuyen mon va: 

1- Ka hoach trian lchai cong tac quy hooch can b0 cua ca quan, dan vi. 
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2- Danh sach nguan nhan Su ea ban dap ling tieu chuan, dieu kien d trinh 
cac hOi ngln xem xet, phat hien, gigi thieu quy hoach. 

Thanh phan: Cac dang chi trong ban chap hanh. 

, Built 3: Td chirc hat nghi can ba chit chat cla lay fi kien phat 	thiau 
nguon quy hocch (bang phieu kin). 

Thanh phan: Cac &Ong chi fly vien ban chip hanh chi, /Tang bo co sec bi thu 
cac chi b0 truc thuOc; trugng the phong (ban), cac don vi tn.= thuOc tai doanh 
nghiep, chit tich ding doan ccr sg, bi thu doan thanh Men co ser. 

Nguyen fac h;ra chon, giai thiau: Nhan sij dugc ltra chgn, gied thieu phai dal 
ti 1 phieu (tong it nhat tilt 30% trer len so yeti tang sa ngulii Co mat de dua vao 
danh sach glad thieu 0 bulic sau. 

Bulk 4: H(5i nghi ban chcip hanh (Ici'n 2) thcio luan va bieu quyet nhcin str. 

Can dr vao ea thu, s6 lugng, tieu chuan,,  dieu kin, d6i tucing,,  do tuai, ti le 
can b0 tre, can b0 	can-b0 ngulii dan tOc thieu so theo quy dinh; dang thlii, tren 
co se( tinh hinh dOi ngil can b0, yeu cau nhiem vii chinh tri dm co quan, don vj va 
ket qua gigi thieu nhan sr 0 buck 3 tap the ban chap hanh den hanh thao luan va 
bieu quyet gied thieu nhan su (bang phiau kin) de dua vao danh sach d&ngin phe 
duyet quy hoach. 

Thahh phan: Cac dang chi trong ban chap hanh. 

Nguyen fac luso ch9n, giài thiau: Nhan sij dugc lua chgn, gigi thi'eu phai dat 
fi 1 phiau dang ST it nhat tren 50% so veri tang sta ngulii duqc trieu tap va lay tit 
tren xuong cho dli sa lugng theo quy dinh. 

Truling hqp c6 tilt 02 ngulii trer len c6 s6 phieu bang nhau yen 50%, thI giao 
cho ngued dling dau xem xet, quyet dinh lua chgn nhan su 

2.3. Doi voi tJ chew cos th deing khong c6 cap ley 

Butt 1: Chuan bi nguan can ba chic kien giói thiau quy hoach 

Can dr Huang clan sa 24-HD/DUK, ngay 28/3/2022 dm Ban Thuling vu 
Dang üy Khai v thue hien ding tac quy hoach cap ny, tren co SeY tinh hinh dOi ngU 
can b0 va yeu caunhiem vu chinh trj cilia cli quan, don vi, cac cap Uy dang true 
thuOc Dang Ity 'Choi thut hien cac c8ng viec sau: 

Xay dung ke hoach trien khai cong tac quy hoach can b0 oh co quan, 
don vi mirth. 

Tien hanh ra soat, danh gia nguan can b0 de du kien danh sach nguan 
than su co ban dap Ung lieu chuan, dieu kin quy hoach cac chat danh lath dao, 
quan 1)2 cilia co quan, don vi minh. 
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But 2: Hai bi thu va pha bi thy 

Teen co ser bao cao cda ban chuyen m8n v'a: 

Ka hoach trian khai ding tac quy hoach can bi5 &la ca quan, don vi. 

Danh sach nguen nhan sr ca ban dap img tieu chuan, dieu kien d trinh 
cac hei nghi xem xet, phat hien, gi6i thieu quy hoach. 

Buerc 3: Ta chirc hal nghi can NI chit chat de lay 5  kien phcit hien, gioi thieu 
ngu an quy hoach (bang phieu kin). 

Thanh phan: Cac dang chi bi thu, ph6 bi thu; tnrong cac phong (ban), cac 
dun vi nye thuOc tai doanh nghiep, chü tich cong doan ca ser, bi thu doan thanh 
nien co ser. 

Trao dai, thao luan va co cau, tieu chuAn, dieu kien vá kha nang dap ung yeu 
cau nhiem vii cila can be va tMn hanh gioi thieu nhan au (bang phiau kin). 

Nguyen tac Iva chon, giái thieu: Nhan sq duot lua chon, gied thieu phai dat 
ti l phiau deng Yr it nhAt tir 30% tna len so voi yang sa ngued c6 mat d dua vao 
danh seal glen thieu buerc sau. 

Buirc 4: Hai nghi chi bc): Thao luan viz bleu quyet nhtin 

Thanh phan: Cac tang chi dang vien trong chi b0. 

Phan tich kat qua My phiau a cac hei nghi; thao luan, nhan xet, danh gia va 
biau quyat nhan su (bang phiau kin). 

Nguyen (lac lva chQn, gioi thieu: Nhan su duce lip chon, gied thieu phal dot 
ti le phiau deng y it nhAt tren 50% so \Teri tang sa ngtred dirgc trieu tap vã lAy tu 
tren xuang cho dü s6 lucmg theo quy dinh. 

Truang hop c6 tir 02 ngued trey len có sa phiau bang nhau teen 50%, thi gia.o 
cho ngued dung du xem xet, quyat dinh lip chon nhan sq. 

H. QUY TRiNH RA SOAT, BO SUNG QUY HOACH HANG NAM 

Cac chitc danh thu•Ye din Ban Thuirng vu, tinh ity gain 15,  (Tinyc hien 
theo Phu luc 2 kern theo Ke hoach sa 17-KH/TU, ngay 21/02/2022 cila Ban 
Thuang vv Tinh üy dive hien citing tac quy hoach cac chirc danh can be lanh dao, 
quanlY). 

Cie chat danh thuc din Ban Thuirng vy Bang fly KhOir quail 157 

2.1. Si voi t chat co so eking c6 ban thirang vy 

Can air vao kat qua danh gia can b0 hang nam ena cap c6 tham quyen vá de 
xuat dm ban tham muu ra soot, bo sung quy hoach theo cac biz& sau: 
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Burfre 1: Hai nghi ban thuang vy (Ian I) 

Xem xet, th8ng qua danh sach ba sung quy hoach dathyY Icien tai cac hOi 
nghi va b6 phiEu dua ra kited quy hoach di \fed nhang tnrimg hgp không dü tiau 
chuan, dieu kin theo quy 

Nguyen tac dua ra kh6i quy hoach: Mang clang chi c6 tran 50% t6ng s6 
nguai dugc trieu tap clang thi d xuAt dua ra khoi quy hoach. 

Buoy 2: Td chtic hi nghi can ba chi's chat clez  1y.9 kiln phat hin, giái thiOu 
nhOin ste quy hogch (bang phi eru kin). 

Nguyen tac hça chgn, glad thieu: Nhan skr duce hp chgn, giti thieu phai dat 
ti le phiau dang Y it nhAt tir 30% trot len so lied tang 56 ngued c6 mat de' dua vao 
danh sach gibi thieu & buck sau. 

Buoy 3: Hai nghi ban chap' hanh 

Tren ca s& kat qua giori thieu nhan sr & btrec 2, 110i nghl ban chap hanh tiL 
hanh thao luen va glad thieu nhan sr quy hoach (b'ang phial.' kin). 

Nguyen tac hra chgn, gi6i thieu: Nhan six dugc hra chgn, gied thieu phai dat 
ti le phial.' dang Y it nil& tren 50% so vOi -king s6 nguti c6 nit de dua vao danh 
sach gibi thieu & buerc sau. 

Burk 4: Hai nghi ban thuang vy (Ian 2) thao luan vã biau quyat nhan sr 

Can cir vao co &Au, s6 lugng, heti chuan, diau kin, dal tucmg, dO tuai, ti le 
can 1)0 tre, can b0 nit, can b0 ngued dan tOc thiau 56 theo quy dinh; dang thed, tren 
co sâ tinh hinh dOi ngii can b0, you cAu nhiem vv chinh trj cüa dia phucmg, co 
quan, don vi va kat qua giti thi'eu nhan sr & bulk 2 va buerc 3, tap the lath dao tian 
hanh thao luan va biau quyat gi&i thieu than sir (bang phiau kin) de dua vao danh 
sach da nghi phe duyet quy hoach. 

Nguyen lac lkra chgn, giti thieu: Nhan sr dugc lip chgn, gied thieu phai dat 
ti 1 phiau dang y it nhat yen 50% so ved tt7Ing sa nguti dirge trieu tap va lay tit 
ten xuang cho dü s6 lugng theo quy dinh. 

Twang hgp et tit 2 ngued tra len c6 s6 phiau bang nhau tren 50%, thi giao 
cho nguai ding dau xem xet, quyet dinh hp clic:in nhan sir. 

2.2. Doi voi tO chat co' so eking có ban chap hank (khong có ban 
thwang 

But 1: Hai nghi ban chap hanh (liin 1) 

Xem xet, thong qua danh sach ba sung quy hoach de thy kian tai cac hOi 
nghl va bo phieu dua ra lchti quy hoach d6i ved nhang truemg hgp khong dü tieu 
chuAn, diau kin theo quy dinh. 
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Nguyen tac dua ra khoi quy hoach: Nhang dang chi c6 tren 50% tang sa 
nguai dugc trieu tap dang thi de xuat dua ra khoi quy hoach. 

But 2: Td chase hai nghi can ba chit eheir di lay j, 'clan ph& hien, gioi thieu 
nhcin se quy hogch (bang phiau kin). 

Nguyen frac lga chip, gieri thi'eu: Nhan skr dugc Kra chgn, gigi thieu phai dat 
ti I phieu dong ST it nhAt tir 30% tr.& len so veri tang sa ngueri c6 mat de dua vao 
danh sach gi6i thi'eu a buoy sau. 

Buoy 3: Hai nghi ban chap hanh On 2) Thao luan \TA bieu quyet nhan sty. 

Can dr vao CO cAu, s6 lugng, tieu chuan, dieu kin, d6i tugng, dO tu6i, ti le 
can b0 tre, can b0 nit, can b0 ngueri dan t9c thieu st theo quy dinh; clang thgi, ten 
ca sg tinh hinh d'ai ngil can b0, you cau nhiem yin  chinh tri cUa ccx quan, clop vi va 
ket qua gieri thieu nhan sv g bugc 2, tap the l3an chip hanh titan hanh thao luan va 
Neu quyet giói thi'eu nhan sr (bang phieu kin) de dua van danh sach d nghi phe 
duyet quy hoach. 

Nguyen tac Kra chgn, giài thieu: Nhan sr ducyc Kra chgn, gigi thieu phai dat 
ti 1 phieu dong y it nhat teen 50% so veil tang s6 nguiyi dirge trieu tap va lay tic 
tren xu6ng cho dü sa lugng theo quy 

Trugng hcrp c6 tic 2 ngueri tra len c6 sa phiau bang nhau tren 50%, thi giao 
cho ngueri dung dku xem xet, quyet dinh hp chgn nhan sir. 

2.3. 1:gi veri g chit ca s& ding kilning co ap tly 

But 1: 110i j hi tine va ph() bi thv 

Xem xet, th6ng qua danh sach ba sung quy hoach de lay ST kin tai cac hai 
nghi va bo phieu dua ra khoi quy hoach dal veri nhiling tatting hgp khang dii tieu 
chuan, dieu kien theo quy dinh. 

Btrerc 2: To civic hai nghi can ba chit chJt di ldyj5 kidnphát hien, gioi thi 
nhan sv quy hoach (bang phiau kin). 

Nguyen tac lva chçn, giói thieu: Nhan sty ductc hp chgn, gioi thieu phai dat 
ti le phieu dang Y it nhat tic 30% trg Len so yeti tong s6 nguai c6 mat de dua vao 
danh sach gieri thieu a buck sau. 

- Buoy 3: Hai nghi chi ba: Thcio luan va biau quyat nhan se 

Can dr vao ccr cau, so lucmg, tiêu chuan, dieu kien, d& tugng, do tuai, ti le 
can bey tre, can biti nil, can b0 ngirgi dan tOc thieu s theo quy dinh; clang theri, ten 
co sà tinh hinh dOi nga can b0, you cau nhiem vv chinh tri cila co quan, don vi va 
ket qua gieri thieu nhan ski a bugc 2, chi 130 tin hart than luan va bieu guy& gigi 
thieu nhan sv (bang phieu kin) de dua vao danh sach de nghi phe duyet quy hoacli. 
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Nguyen tac hp chon, glad thiau: Nhan sr dirge lira chgn, gigi thiau phai dat 
ti 1 phieu &mg Y it nhat ten 50% so Vol tang sa nguai dirge triau tap va lay tir 
tren xu6ng cho dü s6 luemg theo quy dinh. 

Truong hgp c6 tir 2 ngirgi tit len c6 so' phieu bang nhau ten 50%, thi giao 
cho nguai dung du xem xet, guy& dinh hp chem nhan sir 

III- LICU 

- Cac hOi nghi dirge tin hanh khi c6 it nil& 2/3 s6 ngueri dirge trieu tap c6 mat. 

Thanh phan hOi  nghi a cac huge trong quy trinh ra soat, 136 sung quy hoach 
tuong tit nhu thanh phan hOi nghi & cac huge trong quy trinh xay dung quy hoach 
nhiam 	tip. 

Kat qua bieu quyet glen thiau tai buoy 5 (xay dung quy hoach,nhiam ky ke 
tip) va & buoy 4 (ra soot, ha sung quy hoach hang nam) dirge c8ng bo tai hOi nghi 
tap the lath dao. Dot i vgi kat qua 'dam phieu phat hien, glen thiau & the bite con 
lai khong dung b6 tai hOi tighi tucmg Ung. 
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' Hwang djn s a 24-HD/DUK, ngay 28/3/2022 
y  cita Ban Thuang vy Dcing ay Khai) 

Cic chit danh thuOc din Ban Thuirng vy tinh iiy quin IY (Thvc hien 
theo Phi lye 3 kern theo K hoach s 17-KH/TU, ngay 21/02/2022 ciia Ban 
Thuang vu Tinh ily thvc hien &mg tac quy hoach cac chirc danh can 130 lanh dao, 
quan 1Y). 

Cic chat danh thu(ic din Ban Thtrirng vy Ding üy Kit& quin ly 

Danh myc hb so nhan sty quy hoach thbrig nhat khb gidy A4 va sap xap theo 
thir tv saw 

T& trinh va bang thng hop kat qua kiam phiau a cac buoy. 

So y'au 1 lich theo quy dinh hien hanh do ca. nhan tr khai va co quan trvc 
dap quan 132 can b0 xac nhan; c6 dan anh mau khb 4x6. 

Nhan xet, danh gia cUa cac cap uy, t chlic 'Tang, tap tha lath dao co 
quan, don -vi dm cap c6 tham quyen theo phan cap quan 15,  can bO, va: (1) Pham 
chat dao dire, laki saing, thirc t6 chirc kY luat, doan kat nOi bo. (2) Nang lvc ding 
tac \fa kat qua thvc hien chirc trach, nhiem vy dugc giao. (3) Uy tin va trik vong 
phat tri6n. 

Ban ka khai tai san, thu nhap theo mau ban hanh kern theo quy dinh hien 
hanh (co xcic nhan cilia ngteui ke khai va nguril nha'n ban ke khai theo quy 

Ban sao Co gia tri phap cac van bang, chlmg chi va trinh dØ chuyen 
mon, nghiep vy, I luan chinh tri... (co 'cow nh'dn clut cc quan có tham quyen). 

* Ltru Ck tai lieu neu tai Myc 2, 3, 4 khong qua 6 thang tinh dan thari 
diam xem xet. 
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